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respect to the first half year results.

This information has been filed (i) on August 22, 2003 with the Belgian Banking and
Finance Commission and (ii) today with the Frankfurt Stock Exchange.

Yours sincerely, %%SQQ

Agfa-Gevaert N.V. ’

/ =)

(—\WC

J.Crols
Ass.General Counset

g\juridicorp\nvibeurs\sec.doc -

BTW BE 404 021 727 Handelsregister Antwerpen nr. 163653



PRESS RELEASE

AGFA <

Agfa-Gevaert's Half Year Results -20%?3"‘4’14 Do

Agfa Press Office . . .

Septestraat 27 More than 70% increase in Earnings per share
B — 2640 Mortsel

Belgium

Tohan Jacobs ¢ Operating result increases slightly in spite of strong Euro and sustained
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T+323 4448015 ¢ Continuous strong performance of HealthCare
F+323 444 74 85 é‘
E johan jacobs@agfa.com o Measures to restore profitability in Consumer Imagin

the sluggish

million<Eiitos impairment on the goodwill of Talk Technology, resulted in substantially
lower other operating expénses. The operating result thus increased slightly to 189
million Euroé (2002: 186 mi}ﬁon Euros) and return on sales reached 8.9 percent,
signiﬁcanﬂy better than in the first six months of 2002 (7.8 percent).

Financial charges were substantially lower than in the previous year due to both lower

interest rates and lower debt.

Avgfa-Gevaert 's Half Year Results 2003 » . 177



Agfa Press Office
Septestraat 27

B - 2640 Mortsel
Belgium

Johan Jacobs
Corporate Press Relations
Manager

T+3234448015
F 3234447485
E johan.jacobs@agfa.com

The non-operating result consequently amounted to minus 40 million Euros, against
minus 50 million Euros in the first half of 2002. Profit before taxes improved by nearly
10 percent and reached 149 million Euros (2002: 136 million Euros). Net profit stood at
99 million Euros, compared to 61 million Euros after six months in 2002, when the tax

rate was exceptionally high.

Balance Sheet

million Euros at the end of 2002.

Inventories amounted to 973 million Euros and

onwards. ,
Shareholders’ equity stood at 1
explained by the fact that the i
equity, was more than co »
and the share buy back¢
Earnings per share rose?’

increase of mo

hich now represents 38.7 percent (2002: 39.2 percent) of total sales.

Turnover in Graphic Systems decreased with 11.7 percent and reached 822 million
Euros (2002: 931 million Euros) after six months in 2003. Excluding exchange rate
variations, the drop is limited to 3.8 percent and is explained by the continuing weakness
of graphic markets.

In spite of this difficult context, Graphic Systems was able to increase its operating
result from 55.7 million Euros in the first half of 2002 to 61.0 million Euros, while its

return on sales improved from 6.0 percent to 7.4 percent.-
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Sales of graphic equipment were particularly affected by the recession in the graphic
industry. However, Agfa met with great success at the Ifra Newstec 2003 trade fair, held

in May in the UK. Agfa’s computer-to-plate systems, new digital colour proofing and
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workflow systems developed for newspaper printers were showed and orders booked

exceeded the expectations. Also in the newspaper sg, A cre, Agfa has a very
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%5%*?;? Agfa strengthened its position in the fast growing PACS market by concluding

*'«m j«'

major contracts with hospitals in various parts of the world.

Furthermore, Agfa was selected by Novation, one of the largest buying groups in the
US, as a preferred supplier for PACS. In Europe, a minority stake was taken in
Med2Rad, an Italian software company active in Radiology Information Systems. Also
in Europe, the European Commission awarded the French Hépital Européen Georges
Pompidou with the “eEurope Award for eHealth” for its Clinical Information System
(CIS), in which Agfa’s IMPAX™ PACS solution is completely integrated, enhancing

the delivery of patient care and contributing to faster patient throughput.
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In the field of Women’s Health, Agfa was able to broaden its product portfolio by
concluding a joint development and OEM agreement with Hologic, a leading US

company in digital mammography.

Sales in Industrial Imaging decreased 8.6 %. Tumover of Non-Destructive Testing

:change rates.

(NDT) was 2.8 % lower, but increased about 5 percent af

%

"onsumer Imaging dedicated real estate can be expected in 2003 or the

Second quarter results

Turnover and results of the second quarter of 2003 show the same trends as those, which

were commented for the whole six months period.

Compared to the first three months of 2003, HealthCare was during the second quarter
able to show even stronger growth in turnover (after excluding exchange rate variances).
Consumer Imaging’s turnover and results benefited from a seasonal effect and Graphic -

Systems was confronted with some additional weakness in its markets in Europe.

Agfa-Gevaert’s Half Year Results 2003 4/7



AGFA

Agfa Press Office
Septestraat 27

B - 2640 Mortsel
Belgium

Johan Jacobs

Corporate Press Relations

Manager

T+323444 80 15
F+323444 7485
E johan jacobs@agfa.com

Second Quarter sales amounted to 1,097 million Euros, 11.6 percent lower than in the

same period of last year.
Excluding currency effects, the decline was limited to 4 percent. The operating result
amounted to 104 million Euros, against 108 in the second quarter of 2002. Return on

sales reached 9.5%. Net profit for the second quarter amounted to 60 million Euros or 45 .

eurocents per share.

From Horizon to Orion

vould be confirmed, Agfa is confident about

nd of<the additional restructuring charges needed to adapt Consumer Imaging’s

<
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Consolidated half-year key figures 2003

non-audited, consolidated figures following IAS valuation rules

Operating result (*)
*  QGraphic Systems
e  Consumer Imaging
s  Technical Imaging
Non-operating result (**)
Profit before taxes
Net result (share of the Group)

Gross operating cash flow

“Technical Imaging
Non-operating result (**)
Profit before taxes

Net result (share of the Group)

Gross operating cash flow

Net operating cash flow (¥**)

Euro million 1"H - I"H- | % prev.year | % prev. year
2003 2002
Net sales 2,124 2,378 -10.7
»  Graphic Systems 822 931
»  Consumer Imagihg‘ 442 533
e  Technical Imaging 860 914
189

% prev.y.

exl. Currency

% prev. y.

effect

1,241 -11.6% -4.0%

472 -14.2% -6.6%

302 -17.2% -12.9%

467 -5.4% +4.7%
108 -3.7%
26.2 +3.4%
232 -115.1%
577 +39.7%
-19 -30 +36.7%
85 78 +9.0%
60 42 +42.9%
121 147 -17.7%
53 124 -57.3%

(*) after 54 million.Euros restructuring charges and non-recurring items in H1 2002 and 22 million Euros in

H1 2003. The corresponding figures for Q2 are 29 mio Euros in 2002 and 14 mio Euros in 2003.

(**) financial result

(***) the changes in working capital make the difference between gross and net operating cash flow
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Consolidated balance sheet

Earnings per share -

Q1 2003
Q2 2003
HI 2003
H1 2002

Agfa-Gevaerl ‘s Half Year Results 2003

Balance Sheet (Euro million) 30/06/03 31/12/02 30/06/02
Total assets 4,025 4,159 A3
Inventories 973 948 :
Trade Receivables 935 959
Net Financial Debt 709
Shareholders Equity 1,258
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